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CHAIRPERSONS	REPORT	TO	KATI	HUIRAPA	RUNAKA	KI	PUKETERAKI	INC.	SOC	AGM 
NOVEMBER	2017 
HE	MIHI	 
Ko te tuatahi he poroporoaki tēnei ki kā tini me kā mano kua wheturangitia, E kā mate kua hinga nei 
o ia whānau, o ia whānau, hoki wairua koutou, haere atu rā. Apiti hono tātai hono kā huka mate ki kā 
huka mate. Apiti hono tātai hono kā huka ora ki kā huka ora. 
Ki a mātou wharenui Huirapa, a, wharekai Maririhau, ara, ko Te Whare Karakia Hui Te Rangiora i 
ruka, tū mai koutou.  
Ki kā pou hāki o Puketeraki, ko Kāti Huirapa, a, Kai Te Ruahikihiki hoki, whakatau mai. Nāia nei te 
mihi mahana ki kā whānau whānui o tātou marae o Puketeraki, o Karitāne, o Pirini Paina, o Ōkahau, 
o Pūrākaunui hoki. Heoi anō, e ka mema o te rūnaka, tēnā koutou, tēnā koutou, tēnā koutou katoa. 
 
This	year	- 2017 
Outcome measurements are what it’s all about in this busy world we live in. I know your Runaka 
Executive regularly monitors and measures project progress against the annual plan outputs, but as 
we head towards another AGM it’s good to be asking ourselves, is what we do or have done over the 
last year been enjoyable?  Has it given you more cultural confidence or has it benefitted our wider 
whānau whānui? Do you feel happy about what we have done? I may be somewhat biased but I do 
believe the answers to the above questions are a big yes!  
In 2017 I can see that we do have some new young leaders emerging who are taking charge of a few 
kaupapa and we have also benefitted from pakeke who have got involved and are willing to impart 
their experience. However, I do want to note that nothing would be progressed unless the engine room 
is running well and sometimes we do continue to have human capacity challenges particularly in 
supporting a very strong hui calendar. It is usually the locals who carry that load.  
We are lucky to have Brendan Flack and Alex Whitaker who graciously give their time and energy in 
support of our paepae. If we could entice a few more tāne and wāhine to step up in support of our 
paepae this would certainly be very welcome. We recognise however that many of our whānau would 
love to tautoko but the geographic distance from where they live makes it very hard for them to be 
involved on a regular basis. 
 
Reaching	out	to	more	members 
I am often pondering how we can better reach out to whānau members. I have become increasingly 
aware in recent times that even though they might not be able to attend our hui, wānaka etc, many 
whānau members do carefully read the minutes of meetings and other reports and I will get a call now 
and then. This tells me that a lot of our people really do care about our marae and runaka and are 
concerned that things are managed well.  
I think that marae culture can very intimidating to some of our whānau who might feel they aren’t 
contributing. I would like to dispel that idea because attendance at a hui and giving some 
encouragement to rakatahi or pakake can be a very valuable koha or contribution that a whānau 
member could make.  
There is a whakataukī / proverbial saying which is, ”Ko tau rourou, ko taku rourou, ka ora ai te iwi”, 
meaning, “with your basket, with my basket, our people will thrive.” 
 
Our	Wānaka 
Over the last year we have held less wānaka but we did undertake an excellent wānaka/heke into 
South Otago and Southland, staying the first night at Te Rau Aroha marae at Bluff and, enriched with 
Dean Whaanga’s korero, we followed the tupuna around Southland. Two other wānaka were 
postponed because of bad weather. Through this process of wānaka more people are slowly gaining 
a better understanding of our hapū identity and the communities who affiliate to Puketeraki Marae and 
Kati Huirapa Runaka ki Puketeraki.  
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The Rūnaka Executive,	Operations	Committee,	Komiti	Rapu	Ara	Hou,	Komiti	Kaupapa	Taiao	
and He Korowai Whānau 
These committees are the engine room of our runaka.  

• The Runaka Executive is now back to full strength after having some gaps, and is regularly 
dealing with quite complex issues. Fortunately, the Runaka Executive gets excellent support 
from our Runaka Manager, Suzanne Ellison and the breadth and depth of experience she has 
across the business.  

• The Operations Committee may not be well known to our whānau whānui but they oversee 
the budget, annual plan and HR matters amongst other things.   

• Komiti Rapu Ara Hou have been very successful in bringing on development of new ideas. 
The fruits of their mahi can be seen in the purchases of whenua we have made and our recent 
commitment to the commercialisation of the Taramea project.  

• Komiti Kaupapa Taiao try to keep a myriad of environmental and conservation areas covered 
and those runaka members involved do important mahi, sustaining our kaitiakitanga and 
upholding our mana across this spectrum.  

• Finally, He Korowai Whānau round off all this activity by focusing on manaakitaka ki ka whānau 
whānui. The kaumātua lunch is a very well supported regular initiative. 

 
The	way	we	do	things 
I personally think the way we have developed to carry out the mahi of the runaka/marae works very 
efficiently, being a mix of the more formal Runaka Executive and less formal working committees 
where anyone with an interest can pop along and be involved. 
I do think the way we dealt with the Taramea commercial opportunity was not optimal, in that, 
circumstances and timing meant this commercial opportunity was not able to be presented at our RGM 
for full discussion and involvement in the decision-making process. I recognised there was some 
disquiet expressed within our members present which needs to be noted. Including as many members 
in decision making processes is very important in terms of the level of comfort and transparency we 
have enjoyed historically. We need to think about how we might be able to improve on the Taramea 
process to do it better in the future.   
 
Marae	redevelopment 
In last year’s report I predicted that by the middle of this year we should have our marae 
redevelopment plans signed off at an RGM, then submitted to the Section 20 Trustees, with the 
necessary permissions in place, thus allowing us to move on to the next stage. We haven’t met that 
prediction, however, it’s not a problem; we need to take all the time we need to get there. It’s far better 
to have an outcome that whānau members have a strong ownership of and this takes time to build.  
Brenda van Strik is convenor/chairperson of our joint Section 20 Trustee & Runaka building party and 
she, along with the group members are carefully working their way through the quagmire of planning 
and regulations before we can actually do any work.  I want to reinforce to our members that this joint 
working group has been mandated by both the Section 20 Reserve Trustees and the runaka.  It has 
been tasked with working towards our shared objectives of the maintenance and restoration of Hui te 
Rangiora as well as future proofing our whare complex. 
 
In	conclusion 
Finally, thanks to all runaka members who give their time, experience and energy to supporting our 
marae and our rūnaka projects. To our staff Suzanne, Justine, Jo, Aroha E, Aroha M, Brendan and 
George, he mihi mahana ki a koutou ma. To our Runaka Executive members, kia kaha rā koutou.  
Well, that’s it for another annual report. No reira, ōku rakatira mā, tēnā koutou, tēnā koutou, tēnā 
koutou katoa. 
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Inc Soc Minutes AGM Nov 2016 1 

Minutes	of	Kati	Huirapa	Runaka	ki	Puketeraki Inc.	Soc.	 
Annual	General	Meeting – Hui	a	Tau 
 
Held	on	Sunday	6 November 2016 at 10.00 am 
At	Puketeraki	Marae 
 
Mihi	whakatau: Matapura Ellison 
Karakia	timata: Hinerangi Ferrall Heath 
 
Present: Matapura Ellison (chair), Suzanne Ellison (minutes), David Ellison, 
Tama Smith, Marewa Preddy, Caroline Ruckstuhl, Betty Apes, Brenda Van 
Strik, Hinerangi Ferrall Heath, Victoria Bryant, Phyllis Smith, Katharina 
Ruckstuhl, Gisele Laven, Philip Broughton, George Meikle, Brendan Flack, 
Suzi Flack, Khyla Russell, Jim Williams, Denise Cameron, Sam Inglis, Jeffrey 
Broughton, Jenny Smith, Ron McLachlan, Graeme Pepper, Ann Bateman, 
Kate Bateman, Gerard Devereux 
 
Hui Rakatahi roopu - Waiariki Parata-Taiapa, Taine Russell, Zavyia Parata, 
Atawhai Parata Ellison, Aroha Mules, Sharlene Pepper, Hayley Bungard, 
Donelle Manihira, Zachariah Pepper, Cairo Griffin, Matthew Wylie, Ben 
Pepper, Jo Pepper, Mereana Phillips, Kaylee-May Phillips. 
 
2.		Apologies: Roger Wyeth, Emma Wyeth, Leeanne Phillips, Rebecca 
Williams, Andrea Teremoana, Joyce Freeman, Carolyn Campbell, Margaret 
Henderson. 
 
Motion That	apologies	be	accepted 

 
Marewa	Preddy Brenda	Van	Strik Carried 

 
 
Nga	mate	o	te	tau: 
Mahana Walsh, Rei Owens, Violet Carter, Ramarama Pratt, Matenga Taiaroa, 
Kevin Te Raki, Linda Grennell, Jean Howse. 
 
 
3.		Minutes	of	the	Annual	General	Meeting 1 November	2015 
 
Motion That	 the	 minutes	 of	 the	 Annual	 General	 Meeting	 of	 1 

November	2015 be	confirmed	as	a	 true	 record with	 the	
addition	of	Phyllis	Smith	 to	 the	 record	of	attendance	&	
correction	to	the	spelling	of	Devereux. 
Katharina	
Ruckstuhl 

Jeffrey	Broughton Carried 

 
 
4.	Matters	Arising 
There was one matter arising from the minutes of the 2015 Annual General 
Meeting.   
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The Runaka accountant advised that legal advice is required with regard to 
continuing to show the marae retaining wall as an asset of the Incorporated 
Society.  
 
 
5. Chairperson’s Report 
The Chairperson, Matapura Ellison, presented his report.  
 
Motion That	we	receive	the	Chairman’s	report. 

Matapura	Ellison Phyllis Smith Carried 
 
 
6.	Financial	Report 
Philip Broughton (Treasurer) introduced the audited Kati Huirapa Runaka ki 
Puketeraki Inc. Performance Report for the year ended 30 June 2016.   
 
Philip advised members that there is a new reporting regime for charities, 
hence the changes to this year’s audited accounts, for example we now have 
Performance Reports not Financial Reports and there are changes in how we 
report things in the accounts.   
The first part of the Performance Report is new & gives a background to what 
the Runaka is doing, this next part tries to quantify how many people have 
been involved in things we do.  We will be reporting the success rate of these 
outputs year upon year.  
Philip also reminded the members that the Consolidated column is the 
combined Incorporated Society & Company while the Parent refers to just the 
Incorporated Society.  With regard to the net surplus for the year Philip 
commented that the Runaka is on the right side of the ledger this year but that 
will change in the next year when we’ll have the cost of catch-up maintenance 
coming through.   
The Balance sheet shows what we own and what we owe. There are net 
assets of $2,260,000 
 
Gerard added that major change in financial reporting for charities affects the 
‘projects’ area.  In the past we have kept that external project money as a 
liability in the balance sheet as something we owe.  Under the new rules we 
need to show it as income in the year in comes in and expense in the year 
that it happens.  Some years that will mean we’ll show high project income but 
we’ll need to remember that the expense might be over the next year or two.  
 
Questions from Roger Wyeth were tabled along with the researched 
responses (attached following the minutes).  
 
 
Motion That	the	Statement	of	Service	Performance for	the	year	

ended	30	June	2016 be	adopted.	 
 
Philip	Broughton David	Ellison 

 
Carried 
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7.		Appointment	of	Auditor,	2016-2017 
 
Motion That	we	 appoint	Crowe	Horwath as	 auditors	 for	 2016 - 

2017 financial	year.	 
 
Philip	Broughton Marewa	Preddy Carried 

 
 
8.		Motion	to	Alter	Rules.	 
The Chairperson reminded the meeting that this motion had been discussed 
by the Executive and that the Runaka General Meeting in August agreed that 
we needed to alter the Rules to support the recruitment of members to 
directorships with Runaka owned companies.  
 
That clause 14.(d)(ii) be removed from the Rules.  
 
14. Directors Election Meetings. 
(d) (ii) Nominees must have demonstrated active participation in the Runaka 
for a minimum of one (1) year within the last three (3) years from the date 
when the nominations close.  
 
Motion That	we	 remove	clause	14	 (d)(ii)	 from	the	Rules of	Kati	

Huirapa	Runaka	ki	Puketeraki	Incorporated	Society.	 
Katharina	
Ruckstuhl 

Hinerangi	 Ferrall	
Heath 

Carried 

 
 
 
9.		Other	Business 
There being no other business the meeting closed at 10.155am 
 
 
 
 
Chairperson  ______________________________________   
 
 
 
Date  ___________________________________ 
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Kāti Huirapa Rūnaka ki Puketeraki Trust 
Annual General Meeting – Hui a Tau 
Held on Sunday 6 November 2016 at 11.15am 
At Puketeraki Marae 
 
Present: Matapura Ellison (Chair), Suzanne Ellison (minutes), David Ellison, Tama Smith, 
Marewa Preddy, Caroline Ruckstuhl, Betty Apes, Brenda Van Strik, Hinerangi Ferrall 
Heath, Victoria Bryant, Phyllis Smith, Katharina Ruckstuhl, Gisele Laven, Philip 
Broughton, George Meikle, Brendan Flack, Suzi Flack, Khyla Russell, Jim Williams, Denise 
Cameron, Sam Inglis, Jeffrey Broughton, Jenny Smith, Ron McLachlan, Graeme Pepper, 
Ann Bateman, Kate Bateman. 
 
At the invitation of the chairperson the following motion was put & agreed.  
 
Motion That the mihi, karakia and apologies from the Incorporated Society 

AGM also applied to this meeting. 
 
Phyllis Smith Marewa Preddy Carried 

 
Mihi whakatau: Matapura Ellison 
Karakia timata: Hinerangi Ferrall Heath 
 
2.  Apologies: Roger Wyeth, Emma Wyeth, Leeanne Phillips, Rebecca Williams, Andrea 
Teremoana, Joyce Freeman, Carolyn Campbell, Margaret Henderson. 
 
Motion That apologies be accepted 

 
Marewa Preddy  Brenda Van Strik Carried 

 
 
3. Minutes of AGM 1 Nov 2015 
 
Motion That the minutes of the Annual General Meeting of 1 November 

2015 with the addition of Phyllis Smith to the list of those present 
be accepted as a true record. 
 
Phyllis Smith Khyla Russell Carried 

 
4. Matters Arising  
The Trust has been reviewed & the Trustees are taking to the Runaka General Meeting a 
recommendation to wind up the Trust and transfer the assets to the Runaka 
Incorporated Society.   
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5. Trustees Report 
After a long period of service Mahana Walsh resigned last year.  Peter Ellison & Marewa 
Preddy were appointed as Trustees alongside the remaining Trustees, David Ellison & 
Matapura Ellison.   The Trustees have held 2 meetings since the last AGM. It was noted 
that providing there is agreement by the Runaka the Trust will be wound up during this 
financial year.  
 
6.  Financial Report 
There is nil income & expenditure, the audit is a record of the land and buildings owned 
by the trust to which there has been no change during the financial year.  
 
Motion That we adopt the Performance Report for the year ended 30 June 

2016. 
 
Khyla Russell Tama Smith Carried 

 
7. Appointment of the Auditor 2015 -16 
 
Motion That we appoint Cook North & Wong as auditors for 2016 - 2017 

financial year.  
 
Brenda Van Strik Phil Broughton Carried 

 
 
 
8. Other Business:  
 
 
There being no other business the Annual General Meeting closed at 11.20am.   
 
 
 
 
 
 
Chairperson  ______________________________________   
 
 
 
Date  ___________________________________ 
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